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About
Harlow & Gilston Garden Town is a 
pioneering public sector partnership, 
which provides one of the most 
exciting growth opportunities of any 
place in the UK and sets the agenda 
for sustainable living.

With 16,000 new homes proposed by 
2033, it will bring together new and 
existing communities in and around 
Harlow through careful planning and 
meaningful engagement, in order to 
deliver a transformative and positive 
legacy that puts people first.

Harlow & Gilston was designated 
as a Garden Town by the Ministry 
for Homes, Communities and Local 
Government in January 2017 and will 
deliver a mix of high-quality homes 
catered to a range of needs and 
located in beautiful environments, 
with vital infrastructure prioritised to 
facilitate sustainable growth.

It will support the regeneration of 
Harlow town centre and provide 
fantastic new job opportunities, 
including the arrival of Public 
Health England’s successor’s new 
world-leading life-sciences facility, 
contributing to the significant 
economic growth of the local area.

HGGT will deliver a range of benefits 
for residents, existing and new. It 

will bring fast and frequent public 
transport services; town centre 
enhancement; improved access 
to nature; the latest technological 
innovations; and new jobs, new 
schools, new homes, new and 
improved cycling routes, and new 
opportunities.

It will support the delivery of more 
sustainable methods of travel, 
enabling more people to make every 
day journeys around the Garden Town 
in a healthy and environmentally 
friendly way.

Inspired by the New Town of Gibberd 
and Kao, HGGT will grow into a 
Garden Town of enterprise, health 
and sculpture at the heart of the UK 
Innovation Corridor.

Working together across five local 
authorities – East Hertfordshire, 
Epping Forest, Essex, Harlow and 
Hertfordshire Councils – we want 
to create a joyful place to live with 
sociable streets and green spaces; 
high quality and connected homes; 
local centres accessible by walking 
and cycling; and innovative, affordable 
public transport.
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Intro
This is our third annual review for the Harlow & Gilston Garden 
Town initiative and significant progress continues to be made 
despite the impact of the ongoing challenges created by the 
COVID pandemic over the course of the last twelve months. 

We have worked to ensure that the initiative remains on course 
to deliver four Garden Town neighbourhoods, connected via a 
sustainable transport network to a regenerated Harlow town 
centre and focussed on putting in place the building blocks to 
improve the quality of life for all residents. 

It is great testament to everyone in the five Council partnership 
and the Garden Town team who have, on a daily basis, ensured 
that the work programme has continued unabated and 
uninterrupted. 

In addition to the impacts of the pandemic, the team have 
steered a course that has, over the year:• Navigated the recruitment and arrival of our new Garden 

Town Director• Ongoing management of our relationships with central 
Government preparing for the on the ground delivery of 
‘building back better’• Supporting the Planning Authorities process of the Gilston 
Planning application, facilitating the S106 negotiations 
between the developer partner, Places for People, and the 
Planning Authorities, • Advancing the £171m Housing Infrastructure Grant with 
County Council partners and scoping out the establishment 
of the associated Rolling Infrastructure Fund. 

We have made significant progress in not only bringing forward 
one of the largest urban led ‘good growth’ initiatives in the 
South-East with a unique five Council partnership structure but 
ensuring it is fit for purpose going forward.

Work is well advanced to realise the formalisation of an 
equally unique five Council Joint Leadership Committee to be 
constitutionally embedded within the Councils, giving clear 
Member led leadership to the initiative and able to function with 
delegated authority across the five Council boundaries.       

Over the last twelve months, the Garden Town team led on a 
number of consultations including the HGGT Sustainability 
Guidance & Checklist, Local Cycling & Walking Infrastructure 
Plan, Transport Strategy consultation (second phase), 
Communications & Engagement Strategy consultation (second 
phase) and consulted on the Healthy Town Framework. 

I am sure all will agree that the pandemic has brought into sharp 
focus how health and wellbeing relate closely to the quality of 
environmental, social and economic factors experienced by a 
community. 

The adopted Garden Town Vision, which sits within the portfolio 
of polices that have been developed, remains front and centre by 
guiding objectives and demanding the delivery of high quality, 
sustainable and resilient development that directly contributes 
to better health and social led outcomes for all residents.
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Collaboration led activities have also featured over the last  
twelve months.

From assisting East Herts colleagues with their Planning led negotiations 
for the Gilston development of 10,000 homes and, with Herts and Essex 
colleagues, planning and preparing for the delivery and sustainable 
transport related infrastructure through to supporting Harlow colleagues 
bringing forward the town centre regeneration initiative and our role on 
the Harlow Growth Board.

We’ve supported colleagues in Epping Forest to identify transport access 
options for the planned Latton Priory Garden Town neighbourhood and 
our profile and relationships continue to develop with the community 
that include engagement with Youth Councils and local schools.  

We are providing support to the Princess Alexandra Hospital in their work 
on planning a new regional hospital,  brought four Garden Town eCargo 
zero emission bikes to the local area for stakeholder use via Energy 
Saving Trust financing and have been developing a relationship with 
Sport England linked to the Gilston Garden Town neighbourhood and 
outdoor recreational facilities.

Earlier in this introduction I wrote of changes over the course of the last 
year, changes that have profoundly changed the partnership. 

It is right and appropriate to bid farewell to those who have moved 
on and to thank them for their contributions. Claire Hamilton the GT/s 
first Director, left to take up her new role as CEO of Dacorum Borough 
Council in Hertfordshire. 

And we were grateful to Tom Dewey whose 
leadership skills as the Interim Garden Town 
Director helped keep us on a steady course 
until Naisha Polaine, our new Director, picked 
up the reins. 

Thanks and appreciation for all their 
contributions also go to former Herts County 
Cllr, Derrick Ashley; former Cllr and Leader 
of Harlow, Mark Ingall and it is with a heavy 
heart that we bid a fond farewell to one of the 
founding elected Member’s for the initiative, 
Cllr Danny Purton, who unexpectedly passed 
away earlier in the year.

Sad as it is to say goodbye to some, it is with excitement that we look to 
enabling the reenergised Council Leaderships to take us into the next 
chapter for the Garden Town initiative and its delivery. 

We welcome the new political Leadership now established in Essex 
and Hertfordshire County Councils; we welcome the new political 
administration at Harlow District Council and we look to the political 
leadership of East Herts and Epping Forest to provide the partnership 
with an important element of continuity. 

We welcome our new Garden Town Director, Naisha Polaine, who in a 
short time has already given us the experienced and talented executive 
leadership we need to bring forward the next phase of our initiative and 
deliver for the five Councils.

Guy Nicholson, Independent Chair 
Harlow & Gilston Garden Town

The adopted Garden Town Vision, which 
sits within the portfolio of polices that 
have been developed, remains front and 
centre by guiding objectives and 
demanding the delivery of high quality, 
sustainable and resilient development 
that directly contributes to better health 
and social led outcomes for all residents.
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Investment
To deliver growth the 
HGGT partners and key 
stakeholders are securing 
critical investment 
in infrastructure and 
regeneration 
including: 

£25m Towns Fund bid was submitted by HDC on behalf of the Harlow 
Growth Board to invest in a new sustainable transport interchange in the 
town centre, and public realm, neighbourhood centre renewal, enhanced 
access to the Templefields Enterprise Zone and Harlow College – institute 
of technology. The bid was successful and announced on June 8. 

£600m investment is being 
sought to create a new  
Princess Alexandra Hospital to 
the east, adjacent to the new  
M11 junction 7A.   

£600m

£400m investment in a 40-acre 
new campus for the new UK 
Health Security Agency planned to 
employ up to 2,750 staff by 2031.

£400m

£25m

£20m investment is being 
delivered to the Harlow Science 
Park as part of the London Road 
Enterprise Zone.

£20m

£20m Levelling Up fund bid is being 
prepared by HDC with the support 
of the Harlow Growth Board.

£20m

£50m to deliver a new motorway 
junction at the M11, junction 7A 
serving the north-east of the 
Town. 

£50m

£50m

£171m Housing Investment Grant contract has been agreed between HCC 
and Homes England on behalf of the HGGT partners. This is intended 
to accelerate delivery of critical infrastructure, including a Sustainable 
Transport Corridor crossing the Stort Valley - connecting 10,000 new 
homes across 7 new villages in the north of the town to the Town Centre. 
It will also include a new river crossing to the east, adjacent to the 
Templefields Enterprise Zone. This investment funding will be recovered 
from development growth to form a Rolling Infrastructure Fund (RIF) 
that will further secure early delivery of critical infrastructure to unlock 
sustainable growth of the Garden Town.

£171m

£50m Harlow Investment 
Fund has been proposed 
between HDC, ECC, Homes 
England and Places for 
People (PfP) to invest in 
development of residential-
led mixed use development 
sites in Harlow Town 
Centre as a catalyst to its 
regeneration.
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Housing Infrastructure 
Grant 
Following the Government announcement in March 2020 that 
£171million of Housing Infrastructure Grant had been awarded 
to Hertfordshire County Council on behalf of the HGGT Authority 
partners for the delivery of sustainable travel infrastructure in the 
Garden Town, contracts were completed and signed in March 2021 
enabling the funding to be released. This is a fantastic result and 
will enable accelerated delivery of critical infrastructure, including 
(subject to the grant of planning) a Sustainable Transport Corridor 
crossing the Stort Valley - connecting 10,000 new homes across 7 
new villages in the north of the town to the Town Centre - and a new 
river crossing to the east, adjacent to the Templefields Enterprise 
Zone. This investment funding will be recovered from development 
growth to form a Rolling Infrastructure Fund (RIF) that will be used to 
deliver further essential infrastructure to unlock sustainable growth 
of the Garden Town.

DaRT87
DaRT87 is the new pre-booked minibus service trial replacing the 
Arriva 87 that ceased operation on 31 December 2020. Promoting 
public transport over car use for local journeys, the service has been 
funded for a full year from 1 April 2021, following a successful 3 month 
trial.

Run by Epping Forest Community Transport and Epping Forest 
District Council, key locations covered on the main route include:

• Debden, including Epping Forest Shopping Park, The Broadway and  
  Debden station

• Theydon Bois (subject to demand)

• Epping, including Epping station, Epping Forest District Council  
  Civic Offices and St Margaret’s Hospital

• Epping Green

• Harlow bus station and Princess Alexandra Hospital via Staple Tye

During peak lockdown, the service focused on NHS staff and other 
key worker commutes including via tube stations. As lockdown eases, 
we will see usage by school and college students, other workers as 
workplaces start to reopen and daytime trips whether essential food 
shopping or medical appointments.
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Sustainable 
Transport Corridors 
(STC) 
Officers have been working in collaboration with 
highways partners in a series of placeshaping 
workshops to ensure that key transport 
infrastructure has the HGGT Vision embedded 
throughout the process. 

This process has helped establish priorities for 
design of the corridors, including design of junctions, 
to ensure people’s experience of the corridors and 
their ability to move around the Garden Town via 
foot, bicycle and/or public transport take priority over 
car travel. 

STC designs have been driven forward by Essex 
County Council, with the most advanced being 
the North to Centre route, which runs from Gilston 
to Harlow Town Centre, and is the subject of HIG 
funding. The East-West corridor is moving towards 
preferred options and will continue into next fiscal 
year with the objective to have preferred options for 
all junctions and links by the end of the next year. 

The Design Development process is being carried 
out in parallel with work on the Garden Town 
allocated sites which interface with the corridors. 

ANNUAL REVIEW 
2021
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Gilston Area Master Planning
While decisions have not yet been made regarding the planning 
applications relating to the Gilston Area, the landowners have been keen to 
kick off the next stage of the planning process.  This will see the preparation 
of a strategic site-wide Master Plan and one for the first village which is likely 
to be developed – Village One.

The Master Plans will see more detailed layered over that currently set out 
in the outline applications. The site wide plan will address how the proposed 
seven villages in the Gilston Area are to be accommodated within the 
landscape and the improvements to be made to that landscape as a result.  
It will also deal with the connections between the proposed villages and 
between the Gilston Area and Harlow – ensuring that the new development 
delivers benefits for both new and existing residents.

The Village Master Plans will enable us to see for the first time how the 
detail of the new villages will start to emerge – showing the location of key 
infrastructure to be provided.

The Garden Town has worked to ensure that community representatives are 
fully involved in these processes, working to shape the scope and extent of 
involvement in the lead up to the work.  Again, the Garden Town is pleased 
that the work has commenced, supporting delivery of quality development 
across the Gilston Area.This will be an area of work which will continue well 
into the next year.

Planning Applications
Scrutiny of the planning application proposals submitted by the landowners 
in the Gilston Area has continued throughout the year.  This has led to two 
rounds of consultation on amendments to the proposals, firstly late in 2020 
for the planning application relating to Villages 1-6 and then early in 2021, in 
relation to Village 7.

In both cases the amendments resulted in what are considered to be 
improvements to the schemes, specifying elements of the outline proposals 
in greater detail and ensuring that greater quality outcomes are embedded 
in the schemes.  The Garden Town partners continue to invest significant 
time and resources in scrutinising the proposals to ensure they will deliver 
the aspirations that the partners have for the development coming forward.

It has not been possible to identify a date when a decision will be made on 
the applications yet.  The approach of the partners is to ensure that they 
quality of delivery is ensured before they move to the decision making 
phase.  We will be working to ensure that as we move forward.

ANNUAL REVIEW 
2021
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Award Winning Gilston 
Area Neighbourhood Plan
The Garden Town Partners were pleased to note the completion of 
the Gilston Area Neighbourhood Plan after a referendum that saw 
overwhelming support. 

This follows exhaustive work by the local community in preparing 
and developing the Plan which would go on to be a double award 
winner at the Planning Awards 2021.  The Garden Town partners 
supported the Neighbourhood Plan Group with advice and 
guidance on both content and procedure.

Late 2020 saw an examiner scrutinise the plan following a 
consultation process which also featured a hearing. 

Now it has been completed, the Neighbourhood Plan forms part of 
the development plan, meaning it has equal weight alongside the 
East Herts District Plan when decisions on the planning applications 
for the Gilston Area are being made.

The Garden Town team is pleased to be continuing to work with the 
Neighbourhood Plan Group, supporting their input into a range of 
policy and decision making exercises relating to the Garden Town.



We recognise that jobs and economic growth are a key part 
of delivering  sustainable growth for the Garden Town. 

Harlow & Gilston is in an ideal position, an hour outside 
London and in the heart of the Life Sciences Golden 
Triangle, and offers the perfect environment for job creation 
in the future. 

Our partners are making great strides in this area.

The UK Innovation 
Corridor – Innovation 
Core Launch 
The UK Innovation Corridor has launched a new brand for 
its central area – the Innovation Core – covering the districts 
of Broxbourne Borough, East Herts, Epping Forest, Harlow 
and Uttlesford. The aim is to present a single, unified 
proposition and align inward investment and economic 
development strategies to position the Innovation Core area 
better in relation to London and Cambridge. The Innovation 
Core is focussed on the advanced manufacturing, ICT/
digital/media and life sciences sectors. Where these sectors 
overlap lies medtech and digital healthcare, an area of 
specific focus.

UK Health 
Security Agency    
The UK Health Security Agency will replace 
Public Health England who were granted 
approval on their Reserved Matters planning 
application in December 2020 and continue to 
make good progress on the construction of a new 
headquarters ahead of completion scheduled for 
2025. Officials have been working in partnership 
with Harlow Council to explore setting up an 
Anchor Institution Network to harness the 
benefits of their move to Harlow to achieve 
inclusive economic growth through community 
wealth building initiatives. Work to develop later 
in 2021.

ANNUAL REVIEW 
2021
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Harlow Science 
Park - Nexus 
The first lease has been signed for Harlow 
Council’s flagship development Nexus 
building at Harlow Innovation Park. Harlow 
Council is pleased to welcome global 
technological applications company Renesas 
to the Harlow Innovation Park. Renesas 
headquarters employ around 19,000 people 
across the world including operations in Asia, 
North America, South America, Middle East 
and in Europe. They will be moving their UK 
office from within the town and expanding 
it at Nexus, occupying a whole floor of the 
building with upwards of 30 staff and creating 
at least 20 jobs in the future.

Harlow Super 
Computer   
The Harlow Super Computer or Cambridge-1 
as it’s formally known, is the UK’s most 
powerful supercomputer which US chip 
and technology company, NVIDIA, has 
chosen Harlow’s Kao Data Centre to host. 
The supercomputer will be used for AI-
powered drug discovery and analysis of 
NHS datasets.  The Cambridge-1 will be 
available to healthcare researchers using 
artificial intelligence to work on urgent 
medical challenges. Pharmaceutical giants 
GlaxoSmithKline and AstraZeneca are among 
those reported to have already signed up to 
use the supercomputer, demonstrating the 
capacity of Harlow and the Innovation Core 
to support advanced projects in Medtech, 
Digital Health and broader Life Sciences.
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Harlow 
Employment and 
Skills Contributions 
Guide for new 
developments
Harlow Council has agreed with Essex County 
Council guidance setting the approach to 
delivering employment and skills opportunities 
from planning applications. This guidance will 
seek to maximise the benefits that can be secured 
for local residents from new developments, 
including employment and skills opportunities 
both during construction of a development and, 
where relevant, thereafter.

Employment 
commission  
Work was commissioned in summer 2019 to 
assess the future jobs growth required across the 
Garden Town to accommodate the housing and 
population growth. This work will be used as an 
evidence document setting out the jobs growth 
requirement, employment land quantum and the 
spatial needs of the Garden Town. 

The HGGT Employment Commission was 
presented to HGGT Board Members in February 
2021 with all Members acknowledging its findings. 
A set of recommendations were also approved 
which included the progression to advance steps 
in developing an Economic Growth Strategy. The 
Economic Growth Strategy is anticipated to be 
concluded by Autumn 2021, subject to funding. 

Digital  
A task and finish group was formed in late 2020 to 
develop the HGGT Digital Infrastructure Standard 
for New Communities. This document will provide 
a digital narrative within a Garden Town context 
to ensure digital infrastructure accompanies 
new developments. The document will provide 
developers with a set of agreed digital principles 
and delivery principles which will be assessed 
against through the requirement of a Digital 
Plan to be submitted at Reserved Matters stage 
of the planning process. Wider work to develop a 
broader Garden Town Digital Strategy will follow 
later in the year.
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Harlow Local Plan
The Harlow Local Development plan was adopted 
on 10 December 2020 and now carries full weight 
in the consideration and determination of planning 
applications, following the successful completion of 
independent examination in 2020. The Plan will shape 
growth and development in Harlow during the period 
to 2033 forming a key part of the policy framework for 
the Garden Town.
The Plan allocates land for housing, jobs and 
infrastructure as well as providing protection for our 
natural environment. 

Harlow Local 
Planning Authority 
Wins Planning Award 
Harlow Local Planning Authority team were winners in 
the Local Planning Authority Achievement of the Year 
category in reflection of the hard work and success 
demonstrated through adoption of a new Local Plan, 
delivery of service improvements across Development 
Management all in the context of the HGGT and during 
the unprecedented circumstances and impacts of the 
pandemic.

Epping Forest 
District Local Plan
The Epping Forest District Local Development Plan 
sets out the planning vision for the District and aims to 
guide future development during the period to 2033 
and forms a key part of the policy framework for the 
Garden Town.

Local Plan examination hearing sessions were held 
between February and June 2019. Following the 
sessions, the Council has been carrying out additional 
work at the Inspector’s request to inform Main 
Modifications to the Local Plan. The volume and 
complexity of the associated documentation means 
that the process of finalising the MM Schedule has 
taken longer than expected, but the Council expects 
to consult on the Main Modifications over the summer 
with full adoption by the end of 2021.
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Latton Priory
EFDC and partners are working closely 
with the Latton Priory site promoters and 
their design team on the preparation 
of a Strategic Masterplan for the site. 
Between July and September 2019, 
the Latton Priory site team undertook 
preliminary community and stakeholder 
engagement on the emerging 
Strategic Masterplan, ahead of statutory 
consultation due to take place at a later 
date. Events were well attended and 
included a Parish Council steering group, 
four masterplan stakeholder workshops, 
two QRP sessions in Oct 2018 and then 
in April 2019, and two public exhibition 
sessions. 

Latton Priory is envisaged to provide 
approximately 1,050 new homes and 
employment space, together with a 
range of facilities and infrastructure 
including a local centre to the south of 
Harlow, primary and secondary schools, 
SuDS, suitable alternative natural 
greenspace (SANGS) and a sustainable 
transport corridor connecting the 
neighbourhood to Harlow town centre. 
While 1,500 new homes are proposed by 
the applicant, a commitment has not 
yet been made to deliver this increased 
number; conversations remain to be had 
and the potential impact assessed.

The masterplanning process was paused 
while an HGGT commissioned study 
on whether a new highway going from 
the site to the east (connecting to the 
B1339) was necessary, to address the 
EFDC Local Plan Inspector’s requests 
for more information. The Latton Priory 
Access Road report was submitted to 
the Inspector in September 2020 which 
concluded that this access road was 
needed, but that its form and function 
is still to be determined to ensure the 
delivery of HGGT sustainable travel 
targets and lessen any impact on the 
landscape. 

Latton Priory has picked up momentum 
after this short impasse, and there are 
expectations that further testing of the 
masterplan against the Garden Town 
Vision and Sustainability Guidance 
will ensure it is ready for endorsement 
and subsequent planning approval. 
A series of master planning meetings 
and stakeholder workshops based on 
a newly agreed PPA agreement have 
been held and are ongoing between 
key stakeholders including HGGT, EFDC, 
the main site promoters (Commercial 
Estates Projects Ltd and Hallam Land), 
Essex County Council, and Harlow 
District Council. 
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East of Harlow
The East of Harlow site represents the second 
largest allocation within the Garden Town of 
housing, a portion of the site is allocated for 
the development of the new Princes Alexandra 
Hospital.   Officers from Garden Town partner 
Councils have met with the representatives of 
the landowners and are currently considering 
the options available to ensure high quality 
placemaking and coherent and integrated 
development is achieved on the site, in line with 
the principles and objectives of the Garden Town 
Vision.  Key to this is ensuring linkages with the 
East – West Sustainable Transport Corridor and 
proactively engaging on the new hospital site.

Water Lane
The Water Lane Masterplan area contains 
one EFDC allocation site, but is made up of 
several parcels of land owned and promoted 
by separate promoters. The largest of these 
sites are West Sumners and West Katherines, 
where a consortium of housebuilders, including 
Persimmon, Taylor Wimpey and Martin Grant 
Homes (West Katherines), and Manor Oak Homes 
(West Sumners), are preparing plans for the sites. 
There is also a collection of smaller allocated sites 
collectively referred to as Tylers Cross. 

In order to ensure a comprehensive and cohesive 
approach, the site promoters are collaboratively 
preparing a high-level strategic master plan, 
jointly undertaken by the promoters of West 
Sumners and West Katherines. A series of master 
planning meetings have been held and are 
ongoing between key stakeholders including 
EFDC, the main site promoters, ECC Highways 
service, and HDC. The sites have been to one 
joint QRP in March 2019 and one West Sumners 
specific QRP in Sept 2019. 

West Sumners are further ahead with the master 
planning process, but there are number of key 
outstanding clarifications needed around the 
STC connections from the site, uitable Alternative 
Natural Greenspace (SANG) provision (based on 
the EFDC Green Infrastructure Strategy) and 
general master planning. The latest West Sumners 
master planning/ design advice was provided in 
March 2020, which had a large amount of detail 
on expectations for master planning.
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Princess Alexandra 
Hospital (PAH)

Work around the Princess Alexandra 
Hospital continues to progress. 
Government is working with the 
Princess Alexandra Trust to pursue the 
preferred option to deliver a brand new 
hospital on a new site near the new 
M11 junction 7a for Harlow (due to be 
completed to the south of the site by 
Autumn 2022). It is expected to take the 
form of an expanded Health and Well-
being Campus in the northern part of 
the East of Harlow masterplan area, in 
approximately 19.2 hectares of land. 

PAH are liaising with key stakeholders 
across the Garden Town partner 
authorities and relevant site promoters. 
The initial proposals for the hospital 
redevelopment were reviewed by the 
HGGT Quality Review Panel in December 
2020 and July 2021.  

A major public engagement exercise 
will run for the next five years, ensuring 
the community is involved in the 
development of plans for the new 
hospital. This will run through the 
construction phase which is due to start 
in 2022. PAH are starting some general 
stakeholder and public and engagement 
activities to update members of the 
public on the new hospital progress and 
to get their views on the design and 
function of the new hospital. 

These discussions have helped inform 
the preparation of a joint Planning 
Position Statement between PAH and 
the Garden Town authority partners 
which is required to support the 
submission of the outline business case 
(OBC) that Public Health England will 
need to make to the Treasury. 
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HGGT Quality  
Review Panel
The Quality Review Panel (QRP) was established in 
April 2018 and is made up of a group of independent 
built environment experts who comment and advise 
on development proposals and HGGT plans and 
strategies across a range of disciplines. The Quality 
Review Panel provides independent, objective, expert 
advice on development proposals across the Harlow 
and Gilston Garden Town area. It provides advice to 
scheme promoters and the planning authority as a 
‘critical friend’ to support delivery of the HGGT Vision.

The Quality Review Panel brings together leading 
professionals working at the highest level in their fields. 
It is made up of around 24 panel members, including 
the chair. Membership of the Quality Review Panel has 
been reviewed to ensure that it continues to provide all 
the necessary expertise and experience to undertake 
its work effectively.

There have been nine sessions held over the last 12 
months, including sessions held on PAH, the north to 
centre sustainable transport corridor (STC), Gilston area 
development proposals and development proposals 
within Harlow Town Centre.
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HGGT Sustainability 
Guidance and Checklist
Sustainability Guidance was developed with engagement from 
UK Green Building Council (UKGBC), the HGGT Quality Review 
Panel, and partners. Engagement was central to the process 
and included, developers and landowners, elected Members, 
and the general public. 

The Guidance provides practical and technical guidance on how 
relevant Sustainability indicators and policies (environmental, 
social, and economic) will be applied to new major residential 
and non-residential developments in the Garden Town, and how 
to meet HGGT’s Sustainability goals - to be carbon neutral by 
2030 and to promote strong and integrated communities.

The Guidance has now been fully endorsed as a material 
planning consideration by all partner authorities, and is 
beginning to be used by Officers throughout the different 
masterplans and schemes coming forward in the Garden Town. 
Officer training sessions are being planned to ensure Planning 
Officers are familiar with the document and understand how it 
should be applied in the assessment of Planning applications. 
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eCargo Bikes 
Harlow & Gilston Garden Town received funding for 
a fleet of eCargo bikes that will enable local council 
services to move away from traditional van and car use 
and towards active and sustainable travel.

Delivered in the Summer of 2020, the eCargo bikes 
have a container for transporting goods and an electric 
motor to assist with pedalling.

The fleet of eCargo bikes features two and three wheel 
models from well-known Danish cargo bike makers 
Christiania and Larry vs Harry.

The bikes are be used by Garden Town partner, 
Harlow Council, for mail and equipment deliveries, 
environmental crime enforcement, patrolling public 
spaces and community safety and engagement. Harlow 
College are also involved and using a bike for their daily 
business on-site and around the local area. 

HGGT also ran an online competition with residents 
to name the four bikes and judges selected the 
following: Billy Brakes, Funky Gibberd, Electric Storm 
and Peddly Weddly 



ANNUAL REVIEW 
2021

Healthy Town 
Framework  
The HGGT partners have worked with health and social care 
providers and the Town and Country Planning Association to 
prepare a Draft Healthy Town Framework to guide the design, 
delivery, stewardship and community services for the town, 
which was completed in summer 2019.

The Healthy Garden Town Framework (HGTF) was publicly 
consulted on as part of the Sustainable Healthy Living 
Consultation which ran from November to December 2020. 
Following an excellent response by the public and members 
of the community on this document alongside the HGGT 
Sustainability Guidance and Checklist, areas of overlap 
between the two documents were identified.  

Stewardship  
A stewardship options assessment was undertaken and a 
report was received and agreed by the HGGT Board in mid-
2020. The report identifies which models of stewardship best 
align with the principles and objectives that the project is 
seeking to achieve, in line with the HGGT Vision.   The position 
established in the options report is now being used to inform 
the emerging stewardship arrangements for the Gilston area 
as one of the potential early locations where development will 
come forward.
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Well North 
HGGT have been working with Well North 
Enterprises since summer 2020 to explore 
how we can harness a health ecosystem 
across the community which aims to improve 
health outcomes whilst reducing pressures on 
conventional health systems. Headed by Lord 
Andrew Mawson, Well North have engaged with 
partners across the Garden Town to unearth those 
striving to make healthy change happen. This 
culminated in a virtual event held in November 
on behalf of HGGT by Well North with speakers 
including the former Chief Executive of the NHS, 
Lord Nigel Crisp which focused on best practice 
for the health and the built environment.  

People’s Picture  
As part of our collaboration with Well North and, to 
further enhance our ongoing public engagement, 
HGGT has commissioned The People’s Picture to 
produce a digital piece of art to celebrate Harlow’s 
evolvement. The People’s Picture is a prestigious 
art project which captures stories from within the 
local community. Residents and workers are asked 
to send photographs and selfie’s of themselves 
and these are then amalgamated to formulate 
a giant mosaic of images to form one greater 
image. The initiative was launched in September 
2020 but had to pause earlier this year due to 
Covid-19 restrictions but will resume in June 2021. 
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Communications 

There were almost 10,000 users 
on the HGGT website between 1 
April 2020 – 31 March 2021. 

Search engines have been the 
most popular way of people 
getting to the website with 
the Homepage being the most 
popular section followed by Our 
Resources which is a hub for 
core Garden Town documents 
and gained a total of 2,776  
views from 1 April 2020 to  
31 March 2021

The Garden Town has prioritised 
digital comms during the 
pandemic and has used Twitter 
and Facebook to engage with 
residents on proposals, plans 
and consultations. 

HGGT has over 1000 followers 
on Facebook and circa 450 
on Twitter with a mixture of 
content sharing and social 
media adverts ensuring that 
Harlow & Gilston news has 
reached a far bigger audience. 

The Sustainability and Healthy 
Living consultation across 
November/December 2020 was 
the first time that the Garden 
Town had run a six-week 
programme of engagement 
online.

Over 20,000 residents saw the 
posts on Facebook with over 
1000 users taking their interest 
further by clicking through 
to the consultation resources 
section, engaging with the 
posts via emojis or leaving 
comments. 

HGGT also took questions 
from the consultation survey 
and integrated them into the 
Twitter poll format which allows 
users to have their say via the 
click of a button. 

Almost 300 users casted votes 
on a variety of Sustainable and 
Healthy Living topics.  

Engaging with a non-digital 
audience during the pandemic 
has been a challenge given the 
social distancing and lockdown 
restrictions but HGGT teamed 
up with CM17 Magazine which 
distributes 10,000 copies 
monthly to Harlow houses 
within that postcode and it 
has proved a useful platform to 
publicise consultations within a 
traditional media publication. 

The Garden Town has also 
used its social media presence 
and resources to collaborate 
with stakeholders and support 
campaigns and programmes 
that will benefit local residents.

These have included promoting 
the amended planning 
applications in Gilston, 
consultation sessions for 
the new Princess Alexandra 
Hospital and Public Health 
England HQ, the DaRT87 mini 
bus service for key workers, 
Essex County Council’s plans 
for Harlow Library and the 
regeneration of Harlow Town 
Centre. 

Working with comms 
colleagues, SEC Newgate, the 
Garden Town has been working 
on a Comms & Engagement 
Strategy, taking the document 
to the HGGT Board in 
November 2020. 

The recommendation was that 
the Garden Town would consult 
further on the content with all 
five HGGT council partners plus 
Harlow & Gilston stakeholders 
before returning for Board 
approval in the summer of 2021. 
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Collaborating with Discover 
Harlow and communicating 
the great things happening 
in Harlow, in order to attract 
new investment, and support 
organisations already here.





ANNUAL REVIEW 
2021

What’s Coming Up?

Fundamental review of HGGT 
Governance by five Council 
Partners

Working with five Council 
Partners to implement a Joint 
Committee for Leadership and 
Oversight

Working with partners to 
deliver Housing Infrastructure 
Grant projects

Determination of Gilston 
outline planning applications 
and infrastructure consents

Progression of Latton  
Priory Masterplan

Review of IDP Preparation of 
Planning Obligations SPD /
Guidance

Development of an HGGT 
Stewardship Model 

Land assembly next steps 
Publication of the HGGT

     

Transport Strategy Work to implement a HGGT 
Green Infrastructure Strategy 

 Publication of Local Cycling 
and Walking Infrastructure 
Plan







car
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We want you to be involved in 
shaping the Garden Town.
Over the coming months we will 
be consulting with residents on 
a variety of topics as part of the 
Harlow & Gilston project.

For more information on the project, news updates and details of upcoming consultation 
and engagement activities, please visit our website and social media channels.

Website:  
hggt.co.uk 

Facebook and Twitter :  
@HGGTofficial 

LinkedIn :  
Harlow & Gilston Garden Town 
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